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Purpose:
To establish a fair, transparent, and consistent framework for the development and approval of directors

within Northumberland Players.

Policy:

Northumberland Players is committed to developing directors through a structured mentorship program that
emphasizes hands-on experience, collaboration, and demonstrated competency.

All prospective directors must complete a mentorship pathway prior to being approved to direct
independently.

Mentorship Pathways for candidates having no previous experience:
Applicants shall complete a minimum of three (3) mentorship experiences prior to being considered for
independent directing. These experiences must include a combination of the following roles:

e Shadowing a director;

e Assistant directing; and

e Co-directing.

A minimum of one (1) experience should be shadowing, where feasible; the remaining experiences should
involve active directing responsibilities (assistant or co-directing). However, the prospective director may
assistant or co-direct three (3) productions, in cases where shadowing is not completed or not practical.

Mentorship Pathways for Candidates with external experience:

Individuals with directing experience outside Northumberland Players shall complete an integration and
mentorship process. This process includes shadowing one (1) Northumberland Players production,
followed by directing one (1) production with an experienced Northumberland Players Director serving as
mentor.

Expectations During Mentorship:

All mentorship experiences will require consistent rehearsal attendances and active participation, not
observation alone. Directors-in-training will:

Direct scenes as assigned;

Collaborate with actors on character development and staging;

Participate in production and design meetings;

Engage in discussions with the lead director regarding artistic vision and decision-making; and
Develop an understanding of the full production process.



Mentorship experiences should, where possible, involve more than one experienced director to provide
varied perspectives. “Experienced Director” is defined as an individual who has directed a minimum of five
(5) Northumberland Players productions. Mentor directors are responsible for providing feedback and
completing evaluations.

Advancement to Independent Directing
Upon completion of applicable mentorship experiences, candidates may be considered for independent
directing. Advancement is based on:

Successful completion of required experiences;

Demonstrated competency as outlined in the evaluation rubric (Appendix A);
Positive feedback from mentor directors; and

Recommendation from the Board or designated committee.

Process:

1.

Interested individuals must submit an expression of interest to the Board of Directors, or
designated committee/individual. Applicants should include relevant experience, any previous
experience in other aspects of theatre if applicable, and if they have talked with experienced
directors about shadowing, assistant or co-directing opportunities.

Evaluations will be conducted after each production using the Director Training Rubric (see
Appendix A) by the experienced director. Feedback will be shared with the candidate in a timely
manner and also with the Board of Directors or designated committee/individual. If concerns arise
during the mentorship process, the experienced director will first address them directly with the
director-in-training. If issues are not resolved, they will be escalated to the Board or designated
committee/individual for further review and guidance.

Progress will be reviewed cumulatively. Advancement decisions will be made based on rubric
evaluations, mentor feedback, and demonstrated readiness. Feedback will also be sought from
directors-in-training regarding their mentorship experience to support continuous improvement.
Final approval to direct independently will be granted by the Board or designated
committee/individual.



Appendix A: Director in Training Evaluation Form

Production Information

Production Title

Director-in-Training

Mentor Director

Role

[ Shadow [ Assistant Director [J Co-Director

Evaluation Date

Rating Scale
4 3 2 1
Exemplary | Proficient | Developing | Beginning

Core Competencies

Criteria 4 '3 /2 |1 | Comments
Script Analysis & Artistic Vision O/g|g|g
Actor Collaboration o oo|g
Blocking & Staging o g/o|g
Pacing & Rhythm o ooy
Design Integration oojo|o
Rehearsal Process o oo|g

Additional Evaluation Areas
Area Strong Competent | Developing | Needs Comments

Improvement

Leadership O O O O
Collaboration O d O O
Problem-Solving | [J (] O O




Participation and Engagement

Criteria Yes | N
()

Actively contributed to rehearsals o d
Directed scenes independently a o
Participated in production meetings N
Engaged in artistic discussions a oo
Demonstrated preparedness and professionalism | L1 | [

Comments:

Readiness Assessment

L] Ready for next mentorship stage

(1 Ready for independent directing consideration

1 Requires additional mentorship experience

Summary Feedback
Area of Focus Comments:
Strengths
Areas for Growth
Mentor
Recommendation

Signature:

Mentor Director Date

Director Mentee

Date



